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Building on Strengths – A new approach to promoting mental health in New Zealand

Tihei Mauri Ora

Tënä tätou katoa e noho mai nä i ö tätou marae kainga.

E mihi kau ana ki ngä paenga whakairo e moe mai rä.

Koutou kua tiraha, kua okioki, kua whakatä,

Ko koutou tënei e tomo atu nei ki te wharepoututerangi,

Ki te putahitanga ö Rehua, ki te huihuinga ö te kahurangi.

Kua kete pungarehutia koutou e te Rä pakapaka ö aitua.

Haere, haere, haere.

E te hunga waiho ake, tënä tätou katoa.

Heoi ano, he mihi whakamärama noa iho tënei mö te kaupapa ö tënei puka

Hauora Hinengaro, kua oti nei ia mätou te pükorukoru.

I roto i ngä kohikohinga korero, me ngä whakaaro e whakamahi ana

ki tënä takiwa, ki tënä takiwa, i puta te tono kia tuhituhihia hei papa tauira mö

ngä kai mahi e whai ana i ënei tü momo mahi, arä, te hauora hinengaro.

Ko tënei pea he ähua momo mahi hauora mö tätou mö te motu,

mö ngä tau e rima, kei mua i a tätou aroaro. Ko te hiahia, mä ënei tü momo, ka

eke tätou ki ngä taumata tiketike ö te hauora.

Ko te tumanako, mehemea he hua kei roto i ënei kohinga korero mö

tätou te iwi, tikina mai, whakamahia.

Pai Märire

Mita Ted Te Hae

Q.S.O., JP

Cultural Advisor, Health Promotion
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Whakarongo mai e te tahuhu nui ö  te tangata,
kua riro mai taku i ahau, huri ake, huri ake,
he köhatu ko tuki
“

”
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Building on Strengths outlines a national approach for mental health promotion for the coming
five years. It seeks to enhance mental wellbeing and to reduce inequalities in mental wellbeing
by improving the social, economic, cultural, political and physical environments in which we
live. It builds on the good work already being done throughout the country at local, regional and
national levels.

Building on Strengths has been written to achieve three things:

1. To serve as an education tool for the health sector as well as other sectors. It offers a definition
of mental health promotion and advocates for increased effort to enable individuals and
communities to take action on their own behalf.

2. To outline planned priority actions for the Ministry of Health for mental health promotion.

3. To provide guidance to health sector providers and other sectors on what they can do to
contribute to positive mental health and wellbeing for New Zealanders.

While Building on Strengths has been developed from a health perspective, it recognises that
real progress will be made only through co-operation with other sectors, including local government,
other government departments and Mäori, Pacific and other community groups. This document
calls for the health sector to take a leadership and co-ordination role around mental health
promotion.

Building on Strengths is the product of many hands. An earlier draft of Building on Strengths was
the subject of consultation. This document is the result of both the consultation process and the
contributions of many people.

We believe that through the combined efforts and strengths of many, we have a framework that
will serve to promote the mental wellbeing of all New Zealanders.

Don Matheson Janice Wilson
Deputy Director-General Deputy Director-General

Public Health Mental Health
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BUILDING ON STRENGTHS:
Mental Health Promotion Framework.

The Mental Health Promotion Framework (Figure 1) lays down the
foundation for sustainable improvements in mental health and well-
being for all New Zealanders over the next five years. The framework
identifies key directions and opportunities (e.g. settings, approaches)
for improvement that the health sector must support, particularly in
partnership with wider government services (education, housing,
employment).

The framework sets out a hierarchy of mental health promotion-focused
priorities, which in turn link directly to key Ministry of Health policies
outlined in this document (p7). While the framework describes a
mental health promotion focus for the long term, more specific
explanation of the strategic imperatives,  including the vision and goals,
are contained in the strategy management plan section: Towards
Health and Wellbeing (p12).

The mental health promotion framework summarises the direction
and focus of sector performance against both the strategy goals and
five action streams outlined in the Guide for Action section (p26).

The framework recognises that sector partnerships need to approach
the challenges ahead with increasing flexibility and to use mental
health and related information in an intelligent and effective way in
order to achieve improved mental health outcomes for all New
Zealanders.

Mental health promotion has been defined in this document (p19) as:

The process of enhancing the capacity of
individuals and communities to take control
over their lives and improve their mental health.
Mental health promotion uses strategies that
foster supportive environments and individual
resilience, while showing respect for culture,
equity, social justice and personal dignity.

(Joubert and Raeburn 1998)

“

”
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Figure 1:  MENTAL HEALTH promotion framework
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Executive Summary
EXECUTIVE Summary

The Ministry of Health currently spends several  million dollars each year on mental health promotion.
Building on Strengths has been developed to provide a national framework for the continued
allocation of these funds, against activities that contribute to keeping people mentally well. No
additional funding is anticipated or will be withdrawn from other areas of health service delivery to
support the priorities of the work outlined in this document.

This strategy is primarily about setting a direction for the next five years and in particular working
to create environments that contribute to positive mental health and wellbeing. Sometimes this
means understanding the structural root causes of mental illness (often called the determinants
of mental illness) and working collaboratively to address those concerns. But, more often, it is
less about the prevention of mental illness and more about simply being well. Building on Strengths
uses the complementary application of promotion and prevention activities.

This document is the result of a two-year project supported by health service providers, academics,
policy analysts, clinicians, mental health consumers and is led by the Public and Mental Health
Directorates of the Ministry of Health.

The priority actions outlined by this document focus on:

• Strengthening individuals by increasing resiliency through programmes that promote coping skills.

• Building community cohesiveness through activities that make them safer.

• Reducing structural barriers to mental health through partnerships to improve access to
conditions that promote good mental health, such as education, meaningful employment
and suitable housing.

Building on Strengths has three goals:

1. To reduce inequalities relating to mental health experienced by some groups.

2. To create environments that are supportive of positive mental health.

3. To improve individual and community resiliency skills.

To achieve these goals, five priority actions are detailed. They are to:

1. Reorient health services to reduce inequalities between socioeconomic groups.

2. Strengthen community action in mental health promotion activity.

3. Create safe and supportive environments within actions that create cohesive cities,
communities, workplaces, schools, homes.

4. Develop personal skills by emphasising mental health protective factors such as resiliency,
social support and life skill development.

5. Build healthy public policy through improved     research and evaluation to identify and address
mental health promotion needs.
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Building on Strengths provides options for the health sector to promote mental health and well-
being. However, action in the health sector alone is not enough. If the inequalities in mental
health experienced by New Zealanders whose personal circumstances bring greater risk of mental
illness are to be addressed the health sector will need to work closely with other government
agencies, local government and local communities to co-ordinate mental health promotion
activities that create supportive environments, strengthen communities and build the capacity
of individuals to cope.
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