
Example of management process for the introduction of FVIP 
 
 

 
 
 
 
 

                           
 

 
    
 
 

    
    
 
 
    
 
   
 

    
 

 
 
 

A trigger initiates the interest for developing family violence 
intervention (FVI).  Examples of such triggers may include 

the result from the MoH National Evaluation of DHB 
responsiveness, a sentinel event or a staff member with a 

enthusiasm for implementing FVI within helath. 

A person or persons may be charged with developing this 
project.   

This may be assumed or designated responsibility. 

If not already evident, seek out endorsement for project from 
a Senior Management Sponsor who has direct link to 

Executive Leadership Team (ELT).  (This may be person who 
is responsible for reporting against FV Performance 

Indicators for DHB).

Develop plan of action to generate interest in FVI within DHB. 
This may include developing Project Steering Group.  

Awareness raising activities may be beneficial.

Plan may include a presentation to Executive Leadership 
Team and/or DHB seeking their endorsement for the 

development of a FVI project.  Encourage the DHB to include 
FVI within DHB District Annual Plan in response to FVI 

Performance Indicators.

Write business case for formal FVI project with support from 
Senior Management Sponsor. 


