
Example of diagram of Steering Group Structure  
 

 
 
 Key: 

  
Member of Steering Group Member of Steering Group (intermittent/specific 
                                     issues) 

 
CEO   Chief Operating Officer 
CYFS   Child Youth and Family Services  
ELT   Executive Leadership Team 
FVIP   Family Violence  
IT   Information Technology Service 
NNSVS  National Network Stopping Violence Services 
 

Senior Management of DHB 
(e. g. CEO, ELT) 

Senior Management Sponsor for FVIP 

Steering Group for FVIP 

Senior 
Clinician  Coordinator FVIP 

Maori Health 
representative 

Child Protection 
Coordinator 

Quality and Risk 
representative 

Pacific Health 
Representative  

Maternity Service 

Security Adviser 

IT, Staff Development 
and Health records 

 Emergency Dept 

Community agencies: 
Women’s Refuge, 
NNSVS, Police, CYFS

Community Services  

Children and Youth 
Services 

Social Worker representative 

Mental Health 
Services

Workforce Development 
Coordinator 

 


