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• Information flow (Obj 1 – Decision making and 
reporting)

• EOC orientation, roles, hierarchy, authority (Obj
2 – Maintaining a medium to long-term response 
at EOCs)

• Key messages for key communities (Obj 3 –
PIMS)

• Border resources (Obj 4 – Border management)
• Disappointing response for evaluation of CBACs

– only 50% of DHBs (Obj 13 – CBAC set-up)
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• Interagency communications and 
structures (Obj 3 – PIMS)

• Receiving national key messages (Obj 3 –
PIMS)
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• Border management processes (Obj 4 –
Border management)
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• Cluster control procedures (Objective 8)
• Meeting needs of quarantined people 

(Objective 9)
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• Resourcing (rostering) in EOCS (Obj 2 –
Maintaining a medium to long-term 
response at EOCs)

• Of the responses obtained... 2/3 of the 
CBACs were able to be set up in under 3 
hours (Obj 13 – CBAC set-up)
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